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Australian Higher Education: 

A 2030 
Retrospective
Background

Following a series of brainstorming and focus group discussions leading to the development of a 
comprehensive concept map of CSU’s external environments, four future scenarios were chosen to be 
fleshed out into presentations that could provide a stimulus for CSU strategic planning.  This document 
contains the printed supplement for one of these four scenarios, which focuses on changes in the way 
in which higher education products and services are bundled or aggregated, changes in the relationship 
between universities and industry bodies, and changes afforded by technology automation drawing on 
consolidated data sources. The following is an overview of the nature of the world under this future scenario:

A world where unbundled higher education products and services can be purchased 
separately from university or private providers, and where students can use their allocated 
government funding towards digital resources, teaching, academic support and industry 
internships from a range of providers as needed during their studies. A world where 
industry certification is the minimum requirement for employment in most professions, 
obtainable following graduation through competency exams or professionally validated 
portfolios. And a world where virtual assistants powered by machine learning algorithms 
using ‘big data’ provide personalised intelligent tutoring, advice on enrolment, study and 
careers, and brokerage for higher education products and services.

The scenario is presented as a panel discussion which begins with an introduction by a the panel chair 
and includes presentations from students, staff and higher education leaders in the year 2030. The focus 
of the panel discussion is a collective reflection on the state of play at the turn of the new decade and a 
retrospective look at the changes in higher education in the preceding years. In addition to the script for the 
panel discussion this document also provides more detail about the key events that have occurred in the 15 
years leading up to 2030 as well as additional information about some of the new higher education services 
(and service providers) that have emerged and the underpinning technological developments.
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Scenario
Setting

The scene is the grand hall at the University of Sydney at 7.30pm on Wednesday 20th February 2030. A large 
audience of higher education staff from universities and industry plus a sprinkling of students, journalists 
and members of the public, have turned up for a public panel discussion which is also being beamed via video 
on one of the ABC’s online channels. On the stage are seven panellists and the panel chair, Richard O’Brien, a 
well-known ABC presenter.

Richard O’Brien (PANEL CHAIR)

Richard O’Brien is 48 years old. He is well known as 
the host of the popular and long running current 
affairs show Q and A. He has also hosted or appeared 
on a number of other ABC current affairs shows over 
the past 10 years including 4 Corners and 7.30.

I’d like to welcome you to this panel discussion 
about the state of play in higher education. 
As we enter a new decade it is timely to reflect 
upon the nature of higher education in Australia 
in the year 2030 and the changes that have 
occurred within the sector over the past 10 to 
15 years.

This period has been one of the most turbulent 
in the sector’s history, with substantial changes 
in the study choices available to students, huge 
changes in the distribution of funds between 
universities and the private sector and major 
changes in the conditions of employment and 
the employment roles available to staff.

To help us reflect on these changes we have 
assembled a panel of seven including a 
university vice chancellor, three students and 
three staff working for universities or private 
providers.

The seven speakers will each introduce 
themselves before providing an overview of 
their current work or study situation and their 
thoughts on some of the key changes they have 
witnessed over the past few years.

Without further ado I’ll hand over to our first 
speaker.
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Susan Prosser (VICE-CHANCELLOR OF THE UNIVERSITY OF WOLLONGONG)

Susan Prosser is 60 years old and Vice-Chancellor of the University of Wollongong. She has worked in 
universities for her whole career, having originally completed an undergraduate degree in Australian History 
at ANU and postgraduate degrees in Political Science at the University of Melbourne and Oxford University. 
She worked as a lecturer at University of Melbourne and Macquarie University before joining the University 
of Wollongong as PVC Learning and Teaching in 2016.

My name is Susan Prosser and I am Vice-
Chancellor of the University of Wollongong. In 
preparing a speech for my upcoming retirement 
dinner, I have found myself reflecting on the 
changes that have occurred within the sector 
over the past 14 years that I have been PVC then 
DVC and now VC at Wollongong. 

A series of changes introduced under the 
market-driven ideology and deregulation 
agenda of the Coalition government during the 
Global Financial Crisis that followed UK, Spain 
and Norway’s Exit from the EU have had a 
lasting impact on the sector. 

The 2020 decision to extend Commonwealth 
funding for higher education to private 
providers and to deregulate university fees 
was the first of a series of decisions that have 
seen a gradual redirection of government 
funding and student contributions from 
universities to the private sector. 

The 2022 decision to separately fund research 
and teaching was probably inevitable once 
private providers without the obligation to cross 
subsidise research started offering high quality 
degrees at prices universities couldn’t compete 
with. 

Following the decision to directly fund research based on the ERA performance of each discipline, 
most universities continued to fund marginal research disciplines from past surpluses for a while. 
After a few years, however, universities tended to consolidate their research funding and research 
staff in their leading research disciplines, and converted most disciplines to teaching only. This 
really marked the end of the Teaching and Research Academic as the predominant academic 
employment model in all but the leading research universities. Although Vice Chancellors at less 
research intensive universities complained loudly in public about their reduction in research 
income, in private many were somewhat relieved. The decision provided the impetus to resolve 
their ongoing problem with research underperformance by many academic staff and the 
ongoing challenges in recruiting staff with both research capacity and contemporary professional 
knowledge.

If these changes weren’t enough, the decision by the Coalition Government in 2024 to legislate 
to force unbundling of higher education products and services in the name of student flexibility 
and choice, sealed the fate of a privatised future for the sector.  The two pronged decision to 
turn funding for undergraduate degrees into a voucher system, along with the requirement that 
universities separately bill students for the individual products and services making up their degree, 
was probably the most major change ever experienced by the sector. All of a sudden students 
were able to vote with their feet, and allocate parts of their voucher funding to other university 
and private providers, if the quality of the tuition, academic support, library services or industry 
placement support provided by their university were not seen as value for money. 
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Another of the other key changes I have seen during my career has been the gradual increase in 
the power of industry and accreditation bodies over universities. In the 2010s this tended to show 
itself through increasingly strict accreditation requirements leading to control over the design 
of courses. During the 2020s, this industry control has shown itself through a proliferation of 
industry certifications that students need to obtain following graduation as de facto minimum 
requirements for employment. This has meant that in professional disciplines such as Teaching, 
Nursing, Engineering and Psychology a key focus during delivery of the course is on preparing 
students for practical exams to be undertaken following graduation. There has also been an 
increase in the awarding of industry certified badges which students are able to earn for specified 
competencies during degrees, but which are also able to be obtained upon completion of MOOCs 
and commercially available short online courses. In some industries the right collection of badges 
can be more valuable to a job applicant than an actual degree.

Initially the convergence of the curriculum within degree programs led to diminishing discernible 
differences between the degree structures of programs across providers, with the university’s 
overarching reputation being the main point of differentiation between programs. As student 
satisfaction data with specific university products and services started becoming available students 
became more and more discerning in making choices about where to allocate their funds. This 
began with the QILT website in 2015 containing data on student satisfaction and retention, but 
really ramped up in the 2020s through intelligent automated brokers supported by big data 
providing increasingly sophisticated ways of differentiating between universities. From a senior 
leadership perspective this really forced us to shift attention from marketing to initiatives leading to 
higher quality and better targeted online resources, teaching and student support services.

  Richard O’Brien (PANEL CHAIR)

Susan has presented a somewhat positive and optimistic outlook, which no doubt she has 
frequently had to do in steering her university through these challenging times. In thinking 

about the changes she has described it is worth mentioning some of the things she didn’t say about 
the impact these changes have had:

 » Susan didn’t mention the major distress caused to academic staff and the many years of 
ongoing industrial action that followed the conversion of large numbers of academic staff to 
teaching only status as a result of the decision to separate research and teaching funding.

 » She also didn’t mention the Fair Work Australia ruling that universities had to offer voluntary 
redundancies to academic staff effected by the forced change from teaching and research status 
to teaching only status and the unprecedented staff turnover that occurred in the sector as a 
result.

 » Finally, Susan didn’t mention the substantial financial losses experienced by universities over 
successive years as a result of the unbundling legislation, as students gradually chose to funnel 
large slices of commonwealth and student loan funding to private higher education providers, 
and the subsequent further rounds of staff redundancies as universities tried to balance their 
budgets in this context. 

Let’s now hear from our students.



6

Pete Johnson (STUDENT)

Pete Johnson is 22 years old and grew up in Coffs Harbour before 
moving to Sydney to study a Bachelor of Nursing degree at the 
University of New South Wales. 

Hi my name is Pete Johnson, I’m 22 years old and will 
graduate this year from a Bachelor of Nursing degree at the 
University of New South Wales. I grew up in Coffs Harbour 
but I have lived on campus in New College during semester 
throughout my degree. In my first year in 2028 I subscribed to 
all of the study services UNSW had to offer including lectures, 
tutorials, clinical simulations, library access, academic 
support, clinical placement support and assessment as well as 
the degree enrolment itself. After a while, with my HECS debt 
starting to mount, I realised that there were cheaper or better 
alternatives to lectures and tutorials and I didn’t really need 
academic support or library access. I also now work part-
time in a nursing home and can’t afford the lack of flexibility 
imposed by timetabled classes. 

This year I’ve paid UNSW only for the degree enrolment and 
assessment. Because UNSW teaches the Nursing Australia 
curriculum there is a choice of private providers of online 
content and for the last couple of years I’ve subscribed to 
Pearson Nursing. 

I’ve also found that my subscription through Pearson to the Siri Nursing Intelligent Tutoring 
plugin has been really helpful. Siri Nursing appears as a hologram of a professional nurse, ‘Siri’. 
She advises me about the online resources and practice activities which have been most useful to 
students in the past and gives me a verbal kick up the backside when I have fallen behind with my 
study. She also provides me with good quality one on one tutoring when I need it, for example in 
hard subjects like physiology and anatomy. 

I do sometimes use Uber Tutoring to connect with a real tutor over Skype when I get really stuck, 
but I generally find that Pearson Nursing plus Siri Nursing is enough to get me through. 

Even though I don’t use many of the academic services provided by UNSW I love living at New 
College and I have a great group of friends studying the same course who I regularly get together 
to study with. I also play Hover Football for UNSW as well as lots of other sports in the more social 
inter-college competitions. I’m grateful to my parents for continuing to pay for my accommodation 
at New College. I think they see the on campus experience as important in widening my horizons 
and as a platform for future opportunities. My friend James, who studies the same course as me, 
moved home to Dubbo half way through second year and continued his studies online. He has 
found it hard to stay focussed on his studies with all the distractions of his friends at home who are 
working nine to five jobs, and he’s failed a few subjects as a result.

Aside from completing my final assessment tasks my focus at the moment is on polishing my 
professional portfolio and preparing for the Nursing Australia theory and practical exams that 
I need to complete before I can be employed as a nurse. I’m glad that I went to Clinical College 
for my clinical placement support because they have been really helpful in guiding me to develop 
a professional portfolio that is very well aligned to Nursing Australia’s requirements. The clinical 
supervisors they employ and their own clinical training staff at the College seem to be very aware of 
the requirements of the Nursing Australia practical exams. 

They also have some great Virtual Reality clinical simulations which I’ve been able to use for 
practice back home at New College, and they have also been able to provide career advice and job 
interview practice. 
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My friend Mary who lives at New College with me has stuck with the UNSW clinical placement 
support but was telling me the other day that she feels very ill prepared for the Nursing Australia 
exams. She also doesn’t seem to have received good advice along the way about the clinical skills 
she needs to demonstrate through the portfolio. It’s interesting that when I started studying I 
assumed that the degree itself would be the hardest part but I’m now starting to think that the 
Nursing Australia exams may be just as tough. 

Alexandra Mattern (STUDENT)

Alexandra Mattern is 19 years old and lives in Munich in Germany. She has just completed High School 
in Germany and her parents, who both work for Siemens Research and Development, are supporting her 
financially to allow her to undertake her university study in Australia. She is passionate about Information 

Technology and has been programming computers 
since she was 14.

My name is Alexandra Mattern and I currently 
live in Munich, Germany. I will shortly 
commence study towards a Bachelor of 
Intelligent Systems at Monash University. I have 
decided to live on campus at La Trobe University 
in Wodonga and use La Trobe’s tuition 
services. I set my heart on studying the Monash 
University course, which is one of the leading 
courses internationally in Intelligent Systems, 
but the cost of living in Melbourne and the 
cost of Monash’s tuition services were just too 
great for my parents. La Trobe’s partnership 
with Monash where tuition and assessment 
are provided by La Trobe while the degree 

enrolment is with Monash looks like an affordable compromise. 

The degree can be studied entirely online but the experience of studying in Australia was an 
important part of my decision. My family lived in Australia for three years when I was young 
and my parents were very supportive of the idea that I might study there. According to Siri 
International Students Australia, which took care of my enrolment and Visa administration, 
other international students have reported that Albury-Wodonga is a vibrant and progressive city. 
Wodonga is only an hour on the missile train from Melbourne, which will allow me to occasionally 
attend events in the city on weekends or during holidays. Melbourne has a very active German-
techno rave scene which I’m keen to get involved in if I have time. Siri also tells me that the 
Mcfarlane’s Hill residences at La Trobe Wodonga have been recently refurbished and students have 
shared cooking facilities which will suit me.

C H A N G E  &  D E V E L O P M E N T S

Siri Nursing had its early genesis in the intelligent assistant of the same name provided with the Apple 
iPhone in the 2010s. In 2020 Apple acquired two of the competing products, Cortana from Microsoft 
and Now from Google, and formed a spin off company called Siri, specialising in intelligent assistance. 
Since then there have been numerous updates and enhancements to the natural language recognition 
and speech synthesis at the core of Siri, and intelligent tutoring plugins, like the Siri Nursing plugin, have 
become available for many subject areas. Siri runs on any device and draws on the user’s own big data 
cloud store so that she can base her advice on the user’s entire online interaction and learning history, 
probing and addressing known misconceptions or gaps in the students’ understanding. The most recent 
enhancement has been a hologram interface allowing for highly realistic conversations.

Uber Tutoring is one of many spin off services from the global company that developed the Uber 
carpooling transport service in the 2010s. Just like the Uber transport concept, Uber tutoring uses a 
mobile App and cloud service to team a student needing assistance with a particular topic with a tutor 
with the skills required. Using a rating system and access to the student’s online learning cloud store, the 
best matched tutor within the desired price range and availability window is located. Tutoring is normally 
undertaken via Skype and for most disciplines a tutor can be located either immediately or with minimal 
notice.
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Siri suggested, based on my academic background, that I might need additional academic writing 
support for some subjects. Apparently La Trobe used to provide these kinds of services but they 
closed down in the face of competition from larger online providers. Based on Siri’s advice taking 
into account my prior study and academic background I have signed up with Cengage Academic 
who provide a Skype service where they will proof read draft essays and provide advice about 
general areas where improvements can be made.

I’m looking forward to arriving in Australia and meeting my new classmates. If all goes well I’m 
hopeful that I might work in Australia for a while after I finish my degree but my long term plan is 
to work in Germany or elsewhere in Europe.

Nathan Vincent (STUDENT)

Nathan Vincent is 34 years old and lives in Penrith. He works as an accountant as well as studying part-
time towards a Master of Business Analytics at Macquarie University. His first degree was a Bachelor of 
Accountancy at the University of Western Sydney, which he completed in 2018.

My name is Nathan Vincent. I live in Penrith and work full-
time as an accountant in Parramatta as well as completing 
a Master of Business Analytics part-time through Macquarie 
University. I have three children at school and my wife also 
works full-time and so balancing work, study and family is an 
ongoing challenge. I chose the Macquarie University course 
because it is aligned to the Stanford University curriculum, 
allowing me to use the high quality Stanford Coursera 
MOOCs as the primary learning resources. I study on the 
train on the way to and from work most days, and using my 
Google Glasses and eye gaze mouse, I can make good use 
of my commute time even on days where I don’t get a seat. I 
originally considered enrolling in a Stanford degree but the 
cost was far too great. Their MOOCs are quite affordable and 
by enrolling through Macquarie I get a degree with the same 
learning outcomes at a much more affordable price than the 
Stanford equivalent.

Macquarie also offer on-campus evening classes for all post graduate subjects and I did take 
these in my first semester. I found that the time commitment and the cost was quite high and so I 
now just pay Macquarie for the degree and assessment, not for teaching. I did make some good 
connections when I was attending on-campus classes and I do get together on weekends sometime 
with two other students to compare notes when completing assessment tasks. There’s also a group 
of us who regularly use the Online Study Group feature within the Stanford MOOCs to create our 
own study group and we’ll often answer each other’s’ questions through our own private online 
space as we work through the materials. 

C H A N G E  &  D E V E L O P M E N T S

Siri International Students Australia is a plugin for the Siri App which provides advice for 
international students about higher education providers. It uses the students’ prior academic history and 
cultural background to help tailor advice to the likely needs of each student. It also draws on data from 
past students about their levels of satisfaction with the living conditions and services provided by each 
university.

La Trobe University had a large academic and language support unit with over 20 staff but 
following the unbundling legislation of 2024 chose to move their services to a cost recovery and fee for 
service model. The face to face delivery model of the unit made it hard for them to compete with larger 
online providers and after a series of financial losses the unit was eventually disbanded and the staff 
made redundant in 2027. 
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Macquarie also offers an online teaching service at an additional cost where you can attend 
online classes and ask questions in an online discussion forum. I used this service for a couple of 
semesters but found that it wasn’t great value for money so don’t use it any more. 

After the Macquarie Business Faculty outsourced their marking and assessment to Wiley Business 
Online, I suspected that the advice I was getting from the Macquarie teaching staff didn’t always 
align with the expectations of the Wiley markers. 

When I consulted Siri Higher Education Services about this, she was able to show me data 
suggesting that quite a few other students had experienced the same problem and so that helped 
me make up my mind to stop paying for this service. I actually find that the Wiley markers follow 
the Stanford curriculum very closely and their assessment of my work aligns very closely to the 
automated assessment at the end of each module within the Stanford MOOCs. 

The Stanford Business Analytics MOOCs now include a downloadable plugin for the Siri App called 
Siri BA, and I have found the one on one tutoring I get through this App much better than that 
provided by the Macquarie teaching staff. Also, because Siri is able to draw on the data from my 
end of module quizzes as well as knowing my learning styles evident in my cloud data, she seems 
to be able to quickly focus in on my areas of most need.

  Richard O’Brien (PANEL CHAIR)

Our student speakers have painted a picture of expanded choice and expanded opportunity 
emerging from the changes that have occurred. I’d like to highlight some of the key changes 

they have alluded to in their presentations. Firstly I’d like to highlight the new choices and new kinds 
of services that have emerged in recent years, which have included:

 » Choice of residential location with students now able to live and study on one university campus 
even though enrolled in a degree provided by another;

 » The choice between face to face teaching, online teaching or self-guided study, with students 
able to weigh up the cost and value of each option;

 » The choice between a number of university and private providers of online materials for their 
course;

 » The choice between university and private providers of work placements and professional skills 
development support;

 » And the choice between university and private providers of academic and English language 
support.

Secondly, I’d like to mention some of the key technology developments that have resulted in new 
ways of studying or new kinds of educational services, which have included:

 » Automated provider information and brokerage services which draw on massive databases 
of past and current student interaction, achievement and satisfaction data along with 

C H A N G E  &  D E V E L O P M E N T S

Siri Higher Education Services is a plugin for the Siri App which provides advice about higher 
education providers, drawing on data about student success and levels of satisfaction with the various 
services provided. Students pay a one off cost for use of the App, generally when they are first looking to 
choose a degree provider and providers of teaching, online materials and other services. As long as they 
agree to allow Higher Education Services to obtain access to their online interaction and assessment 
data, as well as completing short surveys from time to time, students continue to have access to the 
service in perpetuity. Many students use the service to guide their decisions about whether to purchase 
teaching or online materials for a specific subject as they progress through a degree. The App also 
assists with enrolment and brokers requests from prospective students for information from the 
university, but the company prides itself on its independence and so does not accept commissions from 
universities.
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comprehensive prior learning and online behaviour profiles of prospective students, and use 
machine learning algorithms to intelligently recommend a match between the prospective 
student needs and the higher education services available;

 » Automated tutoring systems which contain detailed curriculum knowledge bases for each 
course, draw on comprehensive student profile data, and use machine learning algorithms to 
provide individualised tutoring focussing on the students areas of biggest need;

 » Sophisticated tutor matching platforms which have built on the algorithms developed by the 
Uber ride sharing service in the 2010s to allow for students to be instantly matched with a tutor 
somewhere in the world on any topic at any time.

I’d like to now hand over to our three university and industry staff members to hear their 
perspectives.

Sonja  Jones (UNIVERSITY OF NEW ENGLAND)

Sonja Jones is 37 years old and lives in Armadale. She works at the University of New England as a Subject 
Designer for Botany subjects in the School of Agriculture.  She completed a Bachelor of Science degree with 
Honours in 2018 before moving to Armidale to undertake a PhD at the University of New England, which she 
completed in 2022.

My name is Sonja Jones and I work within the 
School of Agriculture at the University of New 
England as a Subject Designer. I completed 
my PhD at UNE in 2022 and was employed 
as a Postdoctoral Fellow at UNSW for three 
years before taking on a position back at UNE 
as an Online Teacher in 2025, prior to being 
appointed to my current role last year. As a 
Subject Designer, my job is to provide discipline 
expertise within the Soil Science area to subject 
design teams consisting of Educational 
Designers and Learning Resource Designers.

Following this year’s partnership agreement with Deakin, USQ, ECU and UTAS, UNE now 
only offers 10 degree programs, of which the Bachelor of Agriculture is the largest. Under the 
agreement, the other four universities are phasing out their own Agriculture degrees and instead 
provide tuition and support to students enrolled in UNE’s degree. The subject materials we develop 
are used by online students as well as on campus students at UNE and at each of our partners’ 
campuses. 

Similarly, at UNE teaching staff in disciplines other than the 10 continuing to offer degrees now 
provide tuition services to students enrolled in degrees provided by partner universities using 
materials provided by the partner.

Although my recent employment roles have all been associated with teaching, my real passion 
is research and I’m hopeful of securing a tenured research position at UNE in the future. The 
agriculture discipline is the largest and most successful research discipline at UNE. It is now one 
of only five disciplines at the university which undertakes research. Following the 2022 decision 
to fund research according to ERA performance, UNE initially identified 15 areas in which to 
undertake research, however this was reduced to ten following the 2024 ERA and to five following 
the 2028 ERA.

UNE’s main competitors in Agriculture are now UQ in partnership with Seek, Sydney University 
in partnership with Cengage and UWA in partnership with Wiley. At this stage we have reason to 
be confident of holding our own due to our long standing reputation in teaching and research in 
agriculture, along with our long track record in online teaching.  



11

Con Polakis (SEEK.COM)

Con Polakis is 40 years old and lives in Melbourne. He works 
as an online teacher for Seek.com having previously worked in 
teaching roles at Deakin University. He originally completed a 
Bachelor of Marketing Degree with Honours in 2013 at Deakin 
University, worked in the Marketing industry for three years before 
commencing a PhD, which he completed in 2020. 

My name is Con Polakis. I work 30 hours per week as an 
online teacher for Seek.com teaching students studying the 
RMIT Bachelor of Advertising course. I have children aged 
two and four, and working for Seek gives me the flexibility 
to allow me to juggle my work and family responsibilities. I 
also occasionally work part-time as a marker for University 
Assessment, one of the largest marking brokerage services, 
marking student work from a range of universities. 

My work with Seek involves supporting the learning of cohorts 
of around 50 students. Their flexible enrolment model means 
that new cohorts commence subjects around monthly, and 
I am usually responsible for about three cohorts at a time. 
Seek’s design division develop the online materials for the 
subjects and so my role involves facilitating online discussions, 
running tutorials in the Seek Online virtual world, responding 
to student questions and marking student work. 

Prior to working for Seek I had a series of contract teaching positions at Deakin University. I initial 
worked in the Advertising industry after graduating from a Bachelor of Marketing Degree with 
Honours in 2013 before starting my PhD in 2016. After completion of my PhD in 2020, I aspired 
to a Teaching and Research academic position. For the next five years while I worked in teaching 
only academic positions at Deakin, I continued to publish out of my PhD and also collaborated on 
a number of research projects. Eventually I came to the conclusion that my research opportunities 
were limited and so I shifted my focus to teaching.

I’ve really enjoyed the more professional approach to teaching at Seek, with extensive training 
on online teaching being provided. I’ve also found that working for a company that specialises 
in teaching and where my own teaching and industry experience are valued has been a welcome 
change from the university environment where teaching only staff are often considered less 
important and valued than research staff. I do worry that my position might eventually be replaced 
by automated intelligent tutoring systems. Seek has been trialling these in Maths and Science 
courses and they’ve been used in Coursera MOOCs for a few years now.

C H A N G E  &  D E V E L O P M E N T S
Following the separation of commonwealth research funding in 2020, Deakin’s advertising dis-
cipline continued to receive university research funding for a time, however this funding gradually reduced over the 
next few years, due to the discipline’s sliding performance on national research assessment exercises. By 2025 after 
a number of successful research staff members retired, Deakin finally converted the discipline to teaching only. 
 
RMIT’s Advertising course is the largest of the six remaining Advertising programs available within Australia, 
following the gradual merging of courses across providers and the phasing out of a number of courses offered by 
smaller providers. There are now three regional universities offering face to face tuition for the RMIT course and two 
private providers offering online materials or support for RMIT students. The majority of RMIT students license the 
Seek.com online materials although there are still quite a few who license the materials provided by RMIT itself 
 
Seek.com are now one of the largest commercial providers of online teaching services. Their partnership with 
Swinburne University was the first of many partnerships and individual ventures in this space over the past 20 years. 
After the 2020 decision to extend government and HECS loan funding to private providers, Seek began offering their 
own degrees. Although they had moderate success with some of these degree programs, students in general have 
continued to value degrees from traditional universities over those of the newer private providers. Consequently, 
once the unbundling legislation of 2024 which opened up new commercial opportunities to provide teaching and 
online materials to university students, Seek gradually phased out their own degrees.
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Juliette Durand (AUSTRALIAN INSTITUTE OF TEACHERS)

Juliette Durand is 39 years old and lives in Sydney. She has worked for the Australian Institute of Teachers 
as a workplace learning assessor for the past four years having previously worked in an academic teacher 
education role at the University of Sydney for three years. She completed a Primary teaching degree at the 
University of Western Sydney in 2014, then worked for five years as a Primary Teacher before commencing a 
PhD at the University of Sydney, which she completed in 2023.

My name is Juliette Durand and I work for 
the Australian Institute of Teachers as a 
workplace learning assessor. The main part 
of my job is to go out to schools and watch 
Pre-Service Teachers teach lessons, and assess 
their teaching techniques, as well as providing 
them with feedback on ways in which they can 
improve. I previously worked as a secondary 
teacher prior to undertaking my PhD from 
2020 to 2023 and then taking up a position 
within the School of Primary Education at the 
University of Sydney as a teacher educator and 
professional experience liaison officer. 

I was made redundant from the University of 
Sydney in 2026 and commenced work with AIT 
soon afterwards. I was one of many similar 
redundancies across the sector in the late 2020s 
as institutions one by one made the decision to 
commission AIT to support and assess students 
on professional placement instead of employing 

their own professional experience liaison staff. This followed the outcry that occurred when over 
20% of graduating students failed to obtain AIT accreditation when national graduate teacher 
skills testing was introduced in 2022. Universities saw the idea of employing AIT to assess students’ 
teaching skills throughout the course as the best strategy to ensure that students don’t graduate 
without the skills needed for accreditation.

Although I feel that I have less autonomy in my new role, being one of over 500 teaching assessors 
employed by the Institute across the country, I really enjoy the regular interaction with students. I 
spend about half of my time out in schools within the Sydney area and the other half in the office 
watching lessons via 3D video sensogram from regional schools. When I am in the office I enjoy 
my discussions with other teaching assessors as well as portfolio and competency exam assessors 
who are in other work groups within the Institute.

C H A N G E  &  D E V E L O P M E N T S

The dominance of the Australian Institute of Teachers (AIT) presents a case study in the 
way in which the power of industry bodies to wield control over universities has grown in recent years. 
AIT has for many years now had compete control over teacher education curriculum and the minimum 
expectations on students to achieve certification as a teacher after graduation, The way in which the AIT 
has taken up the business opportunities afforded by their monopoly position as accreditor of courses 
and certifier of graduates is also typical of such bodies. AIT now have a workforce of a size comparable 
to many universities, with staff engaged in scheduling of professional placements, providing liaison 
and support to students on placement, assessing student teaching skills during their course and after 
graduation, and assessing student literacy and numeracy skills. All of these services are part of the 
unbundled degree product and consequently the funding flowing to AIT is part of the pool of funds that 
a decade or so ago would have flown only to universities.
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  Richard O’Brien (PANEL CHAIR)

These three staff have all fallen on their feet in the changing landscape and have carved out 
positive career paths that are very different to what a typical academic might have expected 10 

or 15 years ago. It is worth reflecting, however, on some of the less positive impacts some of these 
changes have had on many others, including:

 » PhD graduates aspiring to academic research roles which are now available only to much more 
select few;

 » Researchers in disciplines where their universities are no longer undertaking research who have 
been forced to move institutions or switch to teaching roles; and

 » The huge number of academic and professional staff made redundant and unable to secure a 
job with an industry provider.

I’d like to now hand over to Susan to have the last word.

  Susan Prosser (VICE-CHANCELLOR OF THE UNIVERSITY OF WOLLONGONG)

As I reflect on my time as VC at the University of Wollongong one of the things I am most 
satisfied about is the way the university has remained viable while many other universities 

have suffered huge losses and in some cases had to close their doors. I think the strong reputation 
of Wollongong’s campus based courses, our continuous quality improvement focus in teaching 
and our decision to partner with Wiley to deliver online versions of our higher demand courses 
nationally and into Asia, have been key. Our recognition that our strength was in campus based 
teaching and that it made more sense to form a partnership to deliver online courses rather than 
expecting our academic staff to teach across modes was particularly important.

It has been sad to watch universities without Wollongong’s strong brand, without a clear vision 
or without a student focussed quality assurance strategy, struggle to maintain viability. Watching 
struggling universities flip flop between delivery models then either cut their losses by partnering 
with others or transform into tuition providers for larger universities has been particularly sad to 
see. 
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Major Political, Economic and Higher Education Policy Milestones

Year Milestone

2017 The world in the midst of a second Global Financial Crisis triggered by the market turbulence that 
followed the exits of UK, Spain and Norway from the EU.

Emergence of a number of big multinational companies partnering with campus based 
universities to offer online versions of high demand courses, including Wiley, Cengage and 
Elsevier, in direct competition to the Swinburne/Seek partnership.

Fee deregulation for up to 20% of courses, identified as “flagship” courses, resulting generally in 
fee increases for high demand courses at leading metropolitan providers such as the University of 
Melbourne but also the introduction of new low fee courses by online providers such as CQU and 
Curtin.

Reduction of government contribution to student higher education fees from 60% to 50%, with 
the student contribution increasing from 40% to 50% and so a 25% increase in the cost of a 
degree.

2018 Australia in the midst of an economic downturn, with a large trade deficit, negative economic 
growth and high unemployment. Government attempts to cut spending repeatedly blocked by 
Labour and the Greens in the senate leading to a huge budget deficit from reduced tax income.

2019 Coalition wins Federal election with majorities in the House of Representatives and the Senate. 
Election fought on competing strategies for supporting economic recovery, with Labour and the 
Greens campaigning for a deficit supported stimulus package and the Coalition campaigning for 
company tax cuts and deregulation to stimulate business, along with huge cuts to government 
services to reduce the budget deficit.

2020 Government funding for higher education extended to private providers, leading to some larger 
corporates such as Cengage and Elsevier, moving away from partnerships with universities 
towards direct competition in high demand undergraduate disciplines like Accounting, Nursing 
and Teaching. Others such as Wiley and Seek remain in partnerships because their association 
with well-known universities is essential to their credibility in the Asian market.

Full fee deregulation introduced, leading to the introduction of cut price online degrees offered 
by private providers, and large fee increases for high demand courses at high status metropolitan 
universities.

2022 Research funding separated from funding for teaching through a 10% cut to per EFTSU funding 
for teaching, legislative and reporting changes to prevent cross subsidisation of research from 
these funds and the resultant savings redirected to research based on an institution’s ERA 
performance. Funding for PhD students also restricted to universities with a minimum level of 
research performance in that discipline.

2023 Australian economy recovering largely on the back of improved world conditions. Coalition 
government re-elected, retaining a majority in the senate.

Universities begin to consolidate their research into disciplines attracting commonwealth research 
funding and many begin the process of moving sizable numbers of teaching and research 
academic staff within the disciplines no longer designated as research disciplines to teaching only 
status.

2024 Many regional and lower status metropolitan universities become teaching only except for 
pockets of research within isolated research centres.

Introduction of a “voucher” system allowing students to allocate their government contribution 
and HECS loan funding to services from various industry and university providers rather than 
allocating all to the university where they are enrolled.

Forced unbundling through legislation requiring universities to charge separately for the various 
aspects of the higher education product and making it illegal to bundle anything other than 
assessment with the price of degree enrolment. 

Major industrial action across the sector in support of staff forced into teaching only roles.
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2025 Selected campus based providers (Sydney, Macquarie, Monash, UWA, Adelaide) actively market 
the option of purchasing degree enrolment and assessment services but not tuition, and work 
closely with industry providers to help them to separately offer online tuition and other support 
services aligned with their courses.

Emergence of new providers of online and face to face tuition and support services following the 
unbundling legislation, marketing themselves to students who have only purchased their degree 
and assessment from their chosen university provider.

Australian economy booming through a combination of buoyant world conditions and high 
demand for uranium as many countries move toward nuclear energy to replace coal for electricity 
generation. 

Continuing industrial action across the sector as the number of staff moved into teaching only 
roles grows.

2026 Labour/Greens coalition government elected on a platform of increased expenditure for health, 
education and welfare to allow the poor and disadvantaged to share in the prosperity being 
experienced by business.

Brokerage for subject content, teaching, and marking aligned to course requirements for the 
courses offered by the major providers begin to emerge as a business entity

Some regional universities begin to offer tuition aligned to a selected metropolitan provider’s 
course rather than their own courses to students living on campus as an alternative for students 
unable to afford metropolitan residential costs, and gradually phase out many of own course 
offerings

2027 Regional universities and universities with lower status courses begin to suffer large deficits due to 
diminishing enrolments in their courses. Attempts to refocus their business on tuition for courses 
from high status metropolitan providers are generally unsuccessful due to competition from more 
agile industry providers.

Fair Work Australia rule that Universities are required to offer a voluntary redundancy to all 
research staff members being moved into teaching only contracts. Large numbers of staff across 
the sector accept redundancies leading to the largest turnover of academic staff in the sector’s 
history.

Labour/Greens budget includes increased funding for research and for higher education but does 
not undo any of the deregulation introduced by the previous government.

Some mid ranked metropolitan universities partner with major international universities to offer 
their degrees under license.

2028 One university goes into receivership (FU) and two others merge (JCU and CQU) after a number of 
years of financial difficulties.

2029 A group of regional universities (Deakin, UNE, USQ, ECU and UTAS) partner to share course 
offerings with each university only offering courses in areas with a critical mass of academic staff 
and/or a strong research profile and large numbers of academic staff made redundant as a result.

2030 Phasing out and consolidation of courses has resulted in very limited choice of courses nationally, 
with only half a dozen providers in many disciplines.
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